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Agriculture can bring holistic development around the globe. 

but it throws unique challenges and is awaiting creative and 

committed solutions. The sector has been in need of a 

common platform for convergence of expertise and a 

specialized agency to implement projects at grass root level. To 

address the above objectives, Agriculture Today Group along 

with Indian Council of Agriculture Research and CRISAT came 

together in the year 2010 to launch India Africa Agriculture Partnership Platform. And thus 

was International Agriculture Consulting Group created as specialized agency for project 

consulting and execution. Later, the scope was expanded to include developing countries 

in Asia and Latin America and other parts of the world. 

Agriculture Today Group has been in knowledge management and agribusiness 

consulting since the year 1996 with a large client base of blue chip agri companies, 

Institutions and Governments. Its partner, ICAR is the world largest agriculture scientific 

body with 100+ national level research institutions and 30,000 technical and scientific 

staff. The other partner, CRISAT, is the largest global organisation under CCIAR system 

with strong presence in Asia and Africa. IACG with its experience of working across 

domains, and with the support of ICFA, ICRISAT and ICAR, has developed expertise across 

the food and agriculture value chain for agribusinesses consulting and projects 

implementation in India and across the globe. It has developed national and global 

linkages and taken on board over 1400 experts from all domains to handle specialized as 

well as large projects on the ground. 

IACG as a specialized agency, aims to assent the businesses through professional 

consulting services from feasibility projects and market studies to due diligence and 

transaction advisory, funds mobilisation and collaborations to projects implementation in 

food and agriculture sector. For Governments and large international organisations, IACG 

provides consulting services for sustainable agriculture development through micro and 

macro national planning, research and technology development, training and 

entrepreneurship, infrastructure and institutional set-up, supply chain, markets and value 

chain developments among others.



Mandate

Vision

Mission

IACG has the mandate for market and feasibility studies, research and 

transaction advisory, projects consulting, trade, technology and investment 

facilitation in food and agriculture sector. IACG has the prime focus of 

mobilizing regional expertise for food and agriculture solutions to corporate 

sector and government bodies in Asian and African countries

To be the most preferred consulting group on agribusiness, 

food security and sustainable agriculture development

To provide competent business consulting and projects 

management services to support food and agriculture sector 

and agribusinesses by delivering sustainable solutions to 

clients



Value Proposition

Delhi

Dubai

Amsterdam

Singapore

Washington

Philippines

Nigeria

Japan

IACG has developed sustainable agricultural growth models by successful execution of projects. 

IACG mobilizes global expertise to bring transformation in agriculture, agribusiness and allied 

sectors to provide innovative solutions to businesses and Governments. 

OUR GLOBAL PRESENCE

IACG has developed successful models in food production and sustainable agricultural supply

and value chains through decades of experience and by onboarding national and global

expertise. IACG is a solutions-oriented company that others cost-effective, high quality and

practical solutions from farm production to agribusinesses development.

v   Leading agribusiness consulting group, providing services to regional and global clients

v In-depth understanding of agribusiness, focused approach and cost-effective solutions

v Over a decade of experience providing services to 50+ national and global companies and 

institutions across all domains.

India United States Canada Australia United Arab 
Emirates

Netherlands

United 
Kingdom

Philippines Ethopia Saudi Arabia South Africa Angola

Sudan Malawi Nepal Argentina Zambia Nigeria



AREAS OF DOMAIN EXPERTISE

IACG has empaneled 1400 renowned agriculture experts from among the following domains, who 

have global exposure and experience in food production, business consulting, agro projects, research 

and development, planning and execution and advisory support. IACG exetive team and global 

experts resource base enables IACG to deliver expertise and consulting solutions for any small or large 

projects, anywhere in the world.

OUR EXPERTISE

v Business Research and Feasibility Studies

v Strategic Research and Transaction Advisory

v Business Scoping and Projects Consultancy

v Food And Agro Projects Implementation

v Agri-Food Value Chain and Marketing

v Hitech Horticulture 

v Dairy, Poultry and Fisheries 

v Agro and Food Processing 

v Precision and Digital Agriculture 

v AgTech Starups and FPOs

v Micro-lrrigation and Farm Mechanization 

v Animal Feed and Veterinary 

v Agri and Farm Services 

v Agri Food Logistics and Retailing

v Food Processing 

v Farm Credit and Insurance 

v Technology and Investment 

v Food Production Projects

v Agro Processing and Food Value Chain

v Agri Market Linkages and Distribution

v Project Finance and Management 

Our Strategic Partners

Indian Chamber of Food and Agriculture : ICFA is the apex body in India, working on 

policy, trade and agribusiness development, nationally and globally. ICFA works 

closely with the Governments, industry, trade and development institutions, through 

its 20 industry working groups and 15 apex councils and global trade boards to 

facilitate businesses with technologies, investment and partnerships towards achieving food and nutrition 

security. 

International Crop Research Institute : ICRI for Semi-Arid Tropics is an international 

public organisation, under CGIAR with headquarter in Hyderabad and regional 

centres in Mali, Niger, Nigeria, Kenya, Ethiopia, Mozambique, Malawi and Zimbabwe. 

ICRISAT is the largest organisation under CGIAR with massive presence in Asia and 

Africa, which works on a host of semi-arid tropic crops, such as millets, pulses, oilseeds with proven technologies.

Indian Council of Agriculture Research : ICAR is the largest agri research organisation 

in the world. ICAR has under it 104 national level research institutes and 900+ Ag 

Science Centres, which work on almost every crop or animal and fish, grown anywhere 

in the world. ICAR has got massive scientific and technical manpower, with expertise 

in every possible area. ICFA has entered into MoU with ICAR to mobilise expertise for global projects and 

consulting.

INDIAN CHAMBER OF FOOD AND AGRICULTURE



v Access to a panel of 1400+ empaneled global experts

v Qualified team of management professionals

v Partnership with leading national and global institutions

v Strategic tie-ups with major consulting firms worldwide

v Linkages with Industry, Government and Institutions

v Strong information base on agriculture and agribusiness markets

v Database of over 25000 agri professionals across the country and globe

v Over a decade of rich experience in agribusiness sector

v Field network of dedicated consultants from different functional areas

v Over fifty satisfied clients from corporate and Government sectors

v A large number of consulting assignments in a variety of area successfully completed

v In depth understanding of the dynamics of agribusiness industry, investors and technology 

institutions

v Deep understanding of the policy and regulatory mechanism, Government approvals and 

product registrations systems

v Domain knowledge across the sectors and sub-sectors of food, agriculture,

v horticulture, livestock, fisheries and agribusinesses

IACG Strengths 



Panel of Experts

SEEDS

Dr. NK Dadlani
Former Technical Director, 

APSA 

AGRIBUSINESS

Mr. Vikram Puri
Former EVP, Mahindra Agri 

Solutions Ltd

POULTRY   

Dr. PK Shukla
Registrar, DDUVAS and former 

Joint Commissioner, Poultry 

TRADE

Mr. Sudhakar Tomar
President, 

Indo-Arab Trade Chamber 

FERTILIZERS

Mr. Kapil Mehan
Advisor, E&Y and Ex VC, 

Fertiliser Association of India 

FOOD PROCESSING                      

Mr. JP Meena
Former Sec, Food Processing, 

Government of India 

POLICIES

Mr. Ashish Bahuguna 
Former  Secretary of 

Agriculture and Chairman, FSSAI

DIGITAL AGRICULTURE

Dr. M Moni
Shobhit University and 

former Director General, NIC

POST HARVEST MGMT                                               

Dr. SM Ilyas
Ex Director, Central Institute of 

Post Harvest Technologies

HORTICULTURE

Dr. HP Singh
Chairman, Confederation of

Indian Horticulture 

CROP MANAGEMENT 

Dr. HS Gupta
Former DG, Borlaug Institute

for South Asia 

AGRO PROCESSING                                                 

Dr. PK Nema
Professor of Agro Processing,

NIFTEM 

FARM MACHINERY           

Dr. Pitam Chandra
Ex Director, Central Institute 
of Agriculture Engineering 

ANIMAL HUSBANDARY

Dr. KML Pathak
Former DY,

DG Animal Sciences, ICAR

CONTRACT FARMING                       

Mr. Sudhir Yadav
Expert, Contract Farming and

FPO Management 

FISHERIES 

Mr. Ashish Kumar
Fisheries Expert, 

Government of Jharkhand 

SUSTAINABLE AGRICULTURE

Dr. Gurubachan Singh
Former Chairman, 

Agriculture Scientist 
Recruitment Board

Mr. MJ Saxena
Managing Director at 

Ayurvet Limited 

SUSTAINABLE AGRI                                                                                                         

PROJECT FINANCE

Mr. Ajit Mishra
Managing Director, 

Fortune Plus Advisory Services
 FZCO, Dubai

DIGITAL AGRICULTURE

Mr. Deepak Pareek
Agriculture Economist 

and Founder, 
HnyB Tech-Incubations Pvt. Ltd



Memorandum of Understanding

v Agtech Insight, California, USA

v RCD Business Acceleration, United Kingdom

v Global Bioag Linkage, Alpine, USA

v A s i a  S o c i e t y  f o r  I m p r o v e m e n t  a n d 

Sustainable Transformation (ASSIST) , 

Philippines.

v Business Bridge limited, United Kingdom.

v Falcon International Consultants FZE, Dubai

v Tech India Limited, Abuja

v Magnetic Technologies LLC, Dubai

Socio-economic Impact assessment of PepsiCo's initiatives IACG signed off an agreement with Farm Logics  to work together 
both in Asia 

CropIn Technology & IACG Sign MOU to Support Sustainable 
Agriculture IACG signed MoU with US based Global Agri Bio Linkages INC

IACG Signs MoU with ASSIST headquartered at Philippines Dr. Dinesh Chauhan, Director and CEO with Minister Counselor, 
Angola at Embassy of Angola

v OZ Agribusiness Projects &amp; Investment 

Ltd. (OAPI), Israel.

v Cropin Technology Solutions Pvt. Ltd., 

Bangalore. India

v Ministry of Defense, Zambia (Farming 

Projects)

v Michigan State University for Africa Projects

v Agriculture Finance Corporation Limited, 

New Delhi

v AB Image Engineering Services Limited, 

Nigeria



Our Projects

v Establishment of Raw Cashew Nut Processing Plant, Mozambique, Africa

v Developing Package of Practice and Agro Technical Support for Wheat Production in Angola for 

Pasta Products

v Feasibility study and DPR for Wheat and Alfa Alfa production on 5,00,000 hectares in Sudan for 

Prince Faisal group, Saudi Arabia

v Corn production project on 20,000 hectares and market linkages feasibility study and project 

implementation in Ethiopia for

v Project study and DPR for 25 acres of modern aquaculture and fish feed project in Zambia for 

Africa Green Resources

v Project study and DPR for Texturized Soybean Products $70 million project in Zambia for Africa 

Green Resources

v Private sector intervention in Pulses production in India – A Study to assess impact of selected 

initiatives in production enhancement, nutritional security and market linkages ” study 

undertaken for IFPRI, USA.

v Consultation for prioritization of areas of interventions, Technologies and Geographies – Done 

for International Food Policy Research Institute, USA

v Agro support for field trials at various locations in India for production of Chicory for a large 

multinational client from Belgium.

v Developing integrated Farming Plan for Madidhoo Island (approximately 100 Ha.) in Maldives. 

Project includes field crops, protected cultivation and dairy farm development.

v Preparing a technical feasibility report for establishing 100,000 hectares for production of 

wheat and alfalfa in near Wadi Halfa in Sudan.

v Development of 50,000 ha of land of Ministry of Defense, Republic of Zambia for large scale 

modern farming project in Zambia

v Feasibility of the maize production, quality and pricing trends and beer production scenario, 

business environment and regulatory aspect for establishing of maize based beer plant for Ernst 

& Young, Australia

v Study of the seeds, pesticides and animal feed business environment and industry dynamics in 

Nepal and compare cost advantages with India for putting up manufacturing in Nepal or 

sourcing the requirements from India for Nimbus Group, Nepal.



Our Clients / Partners

Our Global Presence

Ministry of Rural Development
Govt. of India

Ministry of Agriculture
Govt. of India

Kingdom of Saudi Arabia
Al Fassel

MAGNETIC TECHNOLOGIES L.L.C., DUBAI
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